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POJIb IPO®ECCHUOHAJBHBIX KOMIIETEHIIUA B TOCTUXKEHAU
CTPATETMYECKHUX HEJIEW IPEANPUATAN HE@TEXUMHUUYECKOM OTPACJIH
THE ROLE OF PROFESSIONAL COMPETENCIES IN ACHIEVING THE STRATEGIC
GOALS OF PETROCHEMICAL INDUSTRY ENTERPRISES

Annoramusi: Hedrexummueckas orpacib — KIHOYEBOM CEKTOP MHUPOBOM SKOHOMUKH,
MPOU3BOMALINN TOIUIMBO, MOJUMEpPhl M XHUMHYECKHE Marepuansl. B ycnoBusax Tio0aibHON
KOHKYPCHIMH, TEXHOJIOTHYCCKUX H3MEHEHUH W YKECTOUYCHUA 3KOJIOMYE€CKHX HOPM KOMIIaHHAM
HCOGXOIII/IMO IMOCTOAHHO COBCPIICHCTBOBATL CTPATCIrUU. Baxubpim HHCTPYMCHTOM [JIs1 3TOrO
SABJIAIOTCA KOMIICTCHIUHU — 3HAHWA, HABbIKH U OIIBIT, ITO3BOJIAIOIIHNEC 3(1)(1)CKTI/IBHO J0CTUIaTh ueneﬁ.

Abstract: The petrochemical industry is a key sector of the global economy, producing fuel,
polymers, and chemical materials. Amid global competition, technological changes, and stricter
environmental regulations, companies must continuously improve their strategies. A crucial tool for
this is competencies—knowledge, skills, and experience that enable effective goal achievement.
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Pons KOMHCTCHL[I/Iﬁ B CTPAaTCTUYCCKOM pPa3BUTHUH. CTpaTeFI/ISI npeanpuiaTuss — 3TO
JIOJITOCPOYHBIN IUIaH JIEWCTBHM, HAIPABICHHBIN HA JOCTH)KEHHE KOHKYPEHTHBIX NMPEUMYIIECTB U
YCTOﬁqHBOFO pa3sBUTHA. OI[HaKO 0e3 Hanmuuus COOTBCTCTBYHOIIUX KOMHCTCHI_[I/Iﬁ JaxKE€ camMas
MpOJyMaHHasl CTpaTerusi MOXKET OKa3aThCsl Hepeanuzyemoi. B HedTexumuueckoil orpacnu, rue
TCXHOJIOTUH U IPOUCCCHI IOCTOAHHO YCIIOKHAIOTCA, KOMIICTCHIUN CTAHOBATCA KPUTUYCCKH BAXKHBIM
pecypcom.

The Role of Competencies in Strategic Development. A company's strategy is a long-term
action plan aimed at achieving competitive advantages and sustainable development. However,
without the appropriate competencies, even the most well-thought-out strategy may prove unfeasible.
In the petrochemical industry, where technologies and processes are constantly becoming more
complex, competencies become a critically important resource.

KitoueBble KOMIETEHIIMM B HEPTEXUMUYECKON OTPACIM MOXKHO Pa3esiuTh Ha HECKOJIBKO
KaTeropuii:

1. TexHosornyeckrne KOMIETEHIIMH — TITyO00KOe MOHUMaHKe MPOIIECCOB NepepadboTku HehTH
U rasa, yMeHue paboTaTh ¢ COBPEMEHHBIM 000pY/I0BaHNEM, BHEJJPEHNE NHHOBALIMOHHBIX PEIICHUH.

2. DKOJIOTMYECKHE KOMIIETEHIIMA — CIIOCOOHOCTh MHHUMHU3UPOBATH BO3JICUCTBHE Ha
OKPYXAaIOIIYI0 Cpely, BHEIPEHHUE «3EJEHBIX» TEXHOJOTMA W COOTBETCTBHE MEXKIYHAPOIHBIM
CTaHIapTaM.

3. YnpaBneHueckue KOMIETECHIMU — 3(P(PEKTUBHOE yNpaBICHUE MPOCKTaMHU, pecypcaMu U
PUCKaMH, a TaKXKEC CIIOCOOHOCTD AaalTUupoOBaThbCA K USMCHCHUSAM HAa PBIHKE.
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4. KanpoBsle KOMIETEHIIMM — pa3BUTUE INIEpCOHANa, NPUBICUEHHE U YyAEpKaHHE
BI)ICOKOKBaJ'II/I(l)I/II_[I/IpOBaHHBIX CIICIUAJINCTOB.

5. VHHOBaIMOHHBIE KOMIIETEHIIMU— CIOCOOHOCTh K pPa3pabOTKE M BHEIPEHUIO HOBBIX
MPOJIYKTOB U TEXHOJIOTHM, YTO OCOOCHHO BaKHO B YCJIOBUSIX ITU(DPOBU3AITUN OTPACITH.

Key competencies in the petrochemical industry can be divided into several categories:

1. Technological competencies—deep understanding of oil and gas processing, the ability to
work with modern equipment, and the implementation of innovative solutions.

2. Environmental competencies—the ability to minimize environmental impact, implement
"green” technologies, and comply with international standards.

3. Managerial competencies—effective project, resource, and risk management, as well as the
ability to adapt to market changes.

4. Human resource competencies—employee development, attracting and retaining highly
qualified specialists.

5. Innovative competencies-the ability to develop and implement new products and
technologies, which is especially important in the context of industry digitalization.

®opMUpOBAaHHE W pa3BUTHE KOMIIETCHIMU. [l ycnemHod peanu3anudu CTpaTeruu
npeanpusaTis HeQTEXHUMUYECKOH OTpacid HEOoOXOAWMO CHCTEeMAaTH4YecKu paboTaTh Hal
(hopMUPOBAHKEM U Pa3BUTHEM KOMIIETCHIIMI. DTO BKIIOYALT:

- MuBectuninn B 0OpazoBaHHEe M OOy4YEHHE — PETYNSIPHOE MOBBIINICHHE KBATU(DUKALUU
COTPYAHHKOB, o6yquI/Ie HOBBIM TE€XHOJIOTUSM U METOJaM pa6OTLI.

- BHenpenue nugpoBbIX TEXHOJIOTHI — UCTIOIB30BaHUE OOJBIINX JAHHBIX, HCKYCCTBEHHOTO
HMHTCJUICKTAa U aBTOMATHU3alln AJI OIITUMHU3AIUK IIPOUECCOB, U ITIOBBIMICHUSA 3(1)(1)6KTI/IBHOCTI/I.

- C03ILaHI/Ie HHHOBaHHOHHOﬁ KYJbTYpPbl — IMOOMPCHUC HWHUIUATHBHOCTU U TBOPYCCKOI'O
oAX0a Cpeiu COTPYIHUKOB.

- MexayHapoaHOE COTPYJAHHYECTBO — OOMEH ONBITOM C BEAYIIMMH KOMIAHUSIMHU U
HAayUYHBIMU LOECHTPAMU JJIA BHCAPCHUA JIYUIINX IMPAKTHK.

- Formation and Development of Competencies. To successfully implement a strategy,
petrochemical companies must systematically work on the formation and development of
competencies. This includes:

- Investments in education and training—regular upskilling of employees, training in new
technologies, and working methods.

- Implementation of digital technologies—using big data, artificial intelligence, and automation
to optimize processes and improve efficiency.

- Creating an innovation culture—encouraging initiative and creative approaches among
employees.

- International cooperation—exchanging experiences with leading companies and research
centers to implement best practices.

[IpuMepsl ycnemHOro HMCHOJIb30BaHUS KOMIIETEHUMHA. MHorue Beaynue KOMIIAHUU
He(bTCXI/IMI/I‘{eCKoﬁ oTpaciii  yK€ JCMOHCTPUPYIOT YCIICIIHBIC TIPUMCPBI  HUCIIOJB30BAHUA
KOMIIETEHIMIM JUIsl peanu3anuu crpareruii. Hampumep, BHeapeHue IUPPOBBIX IBOMHHUKOB Ha
MIPOU3BOACTBCHHBIX 00BEKTaX MO3BOJIIET OINITUMHU3UPOBATL MPOHCCCBI M CHUXKATL 3aTPaThI.
Pa3paboTka OmopasiaraeMbIXx MaTE€pHaIOB W TMEPEeXo] Ha BO30OHOBISIEMBIE HCTOYHUKH CHIPHS
IIOMOT'alOT KOMIIaHUAM COOTBETCTBOBATH 3J3KOJIOTHNYCCKUM Tpe6OBaHI/I}IM U YKPCIUIATHL CBORO
peryranuro.

Examples of Successful Use of Competencies. Many leading petrochemical companies
already demonstrate successful examples of using competencies to implement strategies. For
instance, the implementation of digital twins at production facilities allows for process optimization
and cost reduction. The development of biodegradable materials and the transition to renewable raw
materials help companies meet environmental requirements and strengthen their reputation.

3akiaouyenne. KoMmneTeHIMM WUrparOT KIOYEBYIO POJIb B pealu3alud CTpaTerui
NpEeanpusaTHil HepTeXUMUIecKor orpacid. OHU TMO3BOJSIIOT KOMIAHUSM aJalTHPOBATHCS K
HU3MCHCHUAM, BHCAPATH MHHOBAIIUU U COXPAHATH KOHKypeHTOCHOCO6HOCTb Ha 1J100a1bHOM PBIHKE.
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I/IHBGCTI/ILII/II/I B pa3BUTHUC KOMHGTGHHI/Iﬁ — 3TO HE€ TOJBKO HCO6X0,D;I/IMOCTI>, HO U CTpaTCTUYCCKasa
BO3MOJKHOCTb IS IOCTHKEHUS JOJTOCPOYHOTO ycrexa. B ycrnoBusx ObICTpo MeHstoecs On3Hec-
cpeabl MMEHHO KOMIIETEHIIMU CTAaHOBATCA TeM (YHIAMEHTOM, Ha KOTOPOM CTpOHTCs Oymayiiee
He(pTEeXUMHUECKON OTpaCIIH.

Conclusion. Competencies play a key role in the implementation of strategies for
petrochemical companies. They enable companies to adapt to changes, implement innovations, and
maintain competitiveness in the global market. Investments in competency development are not only
a necessity but also a strategic opportunity for achieving long-term success. In a rapidly changing
business environment, competencies become the foundation on which the future of the petrochemical
industry is built.
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