Pasoen soicypnana: Hayxu 06 oouecmee. Cogpemennvie ucciedo8aHus
Hanpaesnenue uccnedosanus: IkoHomuyeckue HayKu

lecraxk Ogabra I'enHagLeBHA,
Maructpant, MOIOA

Maxosa Jleiiia KanamaToBHa,
K. 3. H., gouent, MOIOA

AHAJIN3 JEATEJBHOCTHU
000 «IUPEKT KPEJIUT LHEHTP» 3A 2022-2024 I'O/AbI

AnHHoTanusi. B cratbe npoBoauTCS aHAIN3 PUHAHCOBO-XO3IMCTBEHHOM nesarenbHocTH OO0
«Jlupekt kpeaut neHTp» 3a nepuos ¢ 2022 no 2024 rojapl. AHAIN3 MPOBOJAUTCS HA OCHOBE JAHHBIX
OyXTaJITepPCKOM OTYETHOCTH, CTATUCTUYECKMX IAHHBIX, a TakKke HH(POPMAIMH, MOJYyYCHHOH W3
OTKPBITBIX UCTOYHUKOB U BHYTPEHHUX JIOKYMEHTOB KOMITAHUH.

KuroueBble ciioBa: JlesTenbHOCTD, aHANIN3, OyXranTepckas OTYETHOCTh

AHanu3 JeATeNIbHOCTH KOMIIAHMU — BaXKHBI MHCTPYMEHT B NPHHATUU YNPaBIEHYECKUX
peleHuii st moBbIeHUs 3()p(PEeKTUBHOCTH yNpaBiIeHUs] KOMIIAHUEH, TaK KaK IMOMOTaeT BBISBUTH
BBISBJICHHE TEHACHUUI M (akTOPOB, OKa3bIBAIOLIMX BIMSIHHUE Ha KJIFOUEBBbIC IMOKA3aTENH, a TaKXKe
OTIPEICIUTh MEPCIIEKTUBBI PA3BUTHUS B YCIOBHIX TUHAMUYHO MEHSIOMIETOCS PhIHKA (PMHAHCOBBIX
ycayr. MeToo0rus McCaeloBaHUs BKIIIOYAET B ce0sl BEPTUKAIbHBIM U FOPU30HTAJIbHBIA aHAIIN3
(UHAHCOBBIX TOKazaTesed, aHanu3 KOI()(UIMEHTOB JIMKBUIHOCTH, ILIATEXECIIOCOOHOCTH,
PEHTa0ENbHOCTH U JEJI0BOM AKTUBHOCTH.

Opranu3zanys 001eCTBO ¢ OrPAHUYEHHON 0TBeTCTBeHHOCTHIO «/IupexkT Kpeaut LlenTp»
— KOMIIaHMsI, KOTOpasi 3aperucTpUpOBaHa B €JMHOM I'OCYIapCTBEHHOM PEECTpe IOPUINUECKUX JuLl 17
anpens 2015. OcHOBHOM BUJ JIEATEIBHOCTH OPTaHU3AINH — JESTEIILHOCTh M0 00padOTKe JaHHBIX,
MIPEJOCTABIEHUE YCIYT M0 pa3MeleHHI0O HHPOPMALIMU U CBSI3aHHAsA C 3TUM JAEATeNbHOCTh (KOA IO
OKBDJI 63.11). Opranuzamusi BkiIoueHa B peecTp PockoMHang3opa Kak —omeparop,
OCYHIeCTBJIAIONIMI 00padoTKy NepCOHANBHBIX JaHHbIX. OCHOBHOE HaIpaBJE€HUE JEATEIbHOCTU
rpymmsl komnanui upext Kpenur — npenocrasieHue yaaJleHHOro 0CTyla yepes cets MuTepHer k
nporpaMMHOMy obecniedeHuto Jlupekt Kpeaut ans OecmioBHoro B3ammojeictBus KineHToB,
bankoB u ToproBbix opraHuzanuii B mporuecce O(OpPMIEHHSI MOTPEOUTENbCKUX KPEIUTOB.
Opranuzanus co3laeT coOCTBEHHble M HHTerpupyer BHewmHHe [T-pa3paboTku, mo3BossioLIMe
aBTOMAaTU3UPOBaTh M MaKCHMaJbHO YNPOCTUTH O(OPMIICHUE 3asiBKM Ha KPEAUT U KPEIUTHOM
JOKyMEHTALUH.

OcnoBHble (prHaHcoBbIe pe3ynbTarhl nestensHoctd OO0 «/upekt Kpenut Lientpy» 3a Bech
paccMaTpuBaeMblil mepuojl puBeieHb! B Tabnuie 1.

Tabmuma 1
OcHOBHBIE (PMHAHCOBBIE PE3yJIbTAThI IEATEIbHOCTH
000 «lupext Kpenut Lentpy 3a 2022-2024 roasl

3HadeHUE I10Ka3aTeCis, ThIC. py'6 H3MeHeHne nokaszaTels

[Tokazarenb TBIC. PYO. + %
2022r. [2023r. |2024T.
(rp.3 —1p.2) [((3-2): 2)

1. Beipyuka 1910458 |2 007 206 |2 977 866 |+970 660 +48.,4

2. Pacxofst 10 0GRIHEIM BH7aM 1867 349 | 1880 955(2 932 763 |+1 051 808  [+55,9
JCSITEIBHOCTH

3. Ipubsuts 0T ipogax (1-2) 43 109 126 251 45103 -81 148 -64,3

4. TIpourie TOXOBI M PACXOJIbI, KPOME 28005 |-46486 |-9 305 137 181 T
IPOLIEHTOB K yILIaTe

5. EBIT (npuberro 0o ynaamu: 14204 |79765 [35798 |-43967 55,1
npoyenmos u Hanoeos) (3+4)
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6. IIpoueHTHI K yrare 11 393 8 848 1035 -7 813 -88,3
7. Hanor Ha mpuObLIb, N3MEHEHHE 1223 B 14 267 +14 267 B
HAJIOTOBBIX aKTUBOB U TIpOYCe

8. Uucras npudbuis (5-6+7) 1588 70917 149030 -21 887 -30,9

B TeueHue aHanmM3uUpyeMoro rneproia opraHu3aus Moyduia NpuobLIb OT mpoaax, B 2024
rony oHa cocraBuia 45 103 Teic. py06., uro paBusierca 1,5% ot Beipyuku. Ilo cpaBHeHHIO €
aQHAJIOTMYHBIM NEPUOAOM IPOILIOTo rofa NpuobUIbs OT Mpojax cHu3miIach Ha 81 148 Thic. py0., wiu
Ha 64,3%.

[To cpaBHenwuto ¢ 2023 rogoM BeIpociia Kak BBIpPYUYKa OT MPOAAXK, TaK U PACXOJIbI IO OOBIYHBIM
Bujam aestenbHocTH (Ha 970 660 u 1 051 808 ThIC. pyd. cooTBeTCTBEHHO). [IprueM B MpoIeHTHOM
OTHOILIEHUHU U3MEHEeHue pacxonoB (+55,9%) onepexaer naMenenue Boipydku (+48,4%). YObITOK OT
npounx oneparuit 3a 2024 roxn coctasui -9 305 Teic. py0., uto Ha +37 181 ThIC. py0. MEHBIIE, YEM
yOBITOK 32 aHAJIOTUYHBIH EepUOJ] MPOLLIOro To/a.

Komrmanus 3a aHaIM3UpyEeMBIil IEpUOJT CTAOMIILHO TIOTYYaeT YUCTYIO TpUObLTh, B 2022 rogy
oHa coctaBuia 1588 Teic. py0., B 2023 roay Beipocia g0 70 017 Teic. py0. (6onee uem B 45 pa3), a B
2024 rony camzmiack 10 49030 teic. pyo.. Temn cHrkeHus: coctaBmi 30,9%.

Takum o0pa3zom, 3a paccMaTpuUBaeMblil MEpPHOA HEKOTOpbIe IOKa3arenu (PUHAHCOBO-
XO3SMCTBEHHOW JEATENLHOCTH YXYAIIWINCh, YTO TOBOPUT O HEONArONpHUATHBIX TCHICHIUSAX B
KOMITaHUU.

Hanee nposeném SWOT-ananmu3 KOMIIAHWH, BBIJCINUB CHUJIBHBIE U ClIa0ble CTOPOHBI,
BO3MO>KHOCTH U yTPO3BIL.

CuibHble cTopoHsl (Strengths):

— [lupokas ceTh NapTHEPCKUX TOUEK MPOJAK.

— Pa3BuTas cucrema ynpaBiaeHUs] pPUCKAMU.

— BbICOKast CKOPOCTh IPHUHATHUS PELICHUN O BbIIAY€ 3aiIMOB.

Cnabsie croponsl (Weaknesses):

— BbICOKHI ypOBEHB ONEPAllMOHHBIX PACXOOB.

— OrpannueHHasi KITUEHTCKas 6a3a.

— 3aBUCHUMOCTH OT BHEIIHETO ()MHAHCUPOBAHUS.

Bosmosknoctu (Opportunities):

— Pacmupenue ciektpa npenocTaBisieMbIX (PMHAHCOBBIX YCITYT.

— Pa3BuTne oHJIalH-TIIIATGOPMBI JUTS BBIJIAYU 3aMOB.

— BBIX0/1 Ha HOBBIE peTHOHAIBHBIC PHIHKH.

VYrpossl (Threats):

— YcuneHnue KOHKYpPEHIIMU Ha PhIHKE MUKPO(PUHAHCHPOBAHUSI.

— M3MeHeHue 3aK0OHOIaTeNNbCTBA B chepe MUKPO(DUHAHCUPOBAHUSI.

— PocT ypoBHsI HEBO3BPATOB 110 3aiiMaM.

— MakposkoHOMUYECKask HECTAOUIHLHOCTh

Ha ocHoBaHMM MpPOBEAEHHOTO aHaIM3a MOXKHO MPEAJIOKUTH CIeAYIOLIMe PEKOMEHJAUH 10
COBEPILIEHCTBOBAHUIO JI€ATEITbHOCTH KOMITAHUU:

— HE00XO0aUMO pa3padoTaTh MEPOIPHUATHS IO COBEPIICHCTBOBAHUIO CHCTEMBI YIIPABICHUS
PUCKaMU, PACIIUPEHUIO KIIMEHTCKOW 0a3bl M ONTHMH3AINH 3aTpaT;

— HE00X0IUMO pa3paboTaTh MEPOIIPHUATHS IO PA3BUTHIO OHJIAWH-TIIIAT(OPMBI M PACIIIUPEHUTO
CIIEKTpa MPEIOCTABISIEMBIX (PHHAHCOBBIX YCIYT;

— CIIEAUTDH 33 U3MEHEHUSIMH yCIIOBUI (PMHAHCOBOTO PHIHKA M 3aKOHOAATENIHCTBA U B CIydyae
HEO0OXOIMMOCTH AN TUPOBATHCS K HHM.

Taxkum oOpazom, mpoBeaeHHBIM aHanu3 AesTenbHOCTH OO0 «JIMpeKT KpeauT HEeHTP» 3a
niepuo ¢ 2022 mo 2024 ros1 MO3BOIHII OIICHUTH 3P PEKTUBHOCTD NEATETHHOCTH KOMIIAHUH, BBISIBUTH
TEHJACHIUUA U (aKTOphl, OKAa3bIBAIOIIME BIUSHUE HA KIIOYEBbIE MOKA3aTelld, a TaKKe OMPEeIUTh
MEPCIIEKTUBBl PA3BUTHS B YCIOBHUSAX JAMHAMUYHO MEHSIOMIETOCS pPBIHKA (DMHAHCOBBIX YCIYT.
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Peanuzanuss NpeAsoKEHHBIX PEKOMEHIAIMH MO3BOJIUT KOMIIAHWW YJIyYIIUTh (DUHAHCOBBIC
MOKa3aTeNM, YKPEMUTh CBOM TIO3UIMM Ha PBIHKE M O00ECTIEeYUTh YCTOMYMBOE pA3BUTHE B
JIOJITOCPOYHON MEPCIIEKTUBE.
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